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City of Lakewood
Lakewood, California

It is my pleasure to present to the residents of the City of Lakewood the proposed budget for Fiscal Years (FY) 2024-25 and
2025-26.

Lakewood is a humble but proud community, with a distinct identity centered around creating and maintaining a community
where people of any and all backgrounds can live and raise their families in a safe and healthy environment that allows them
to prosper in the pursuit of the happiness that defines the American dream. Lakewood is a community that embraces its vast
diversity while celebrating its shared values of fostering beautiful and safe neighborhoods and parks; recreational opportunities
for all generations; well-maintained streets and public infrastructure; volunteerism; a diverse, inclusive and civically engaged
citizenry; and responsive and accountable government. People have chosen to live in Lakewood, including multiple
generations of families, because of our way of life and the reliable and high quality city services provided by our dedicated
staff. A cornerstone in preserving this way of life has been the city's well-established history of prudent fiscal management,
strong fiscal oversight and philosophy of "living within our means."

This proposed budget is in line with the city's guiding principles and values, producing an operational blueprint that preserves
and builds on those core services that have been the hallmark of the Lakewood way of life for generations, and that maintains
a fiscally-sound organization that meets the needs of today’s Lakewood. While the city’s overall expenditure budget (inclusive
of special revenue and enterprise funds) is in excess of $96 million, the General Fund is the largest and most discretionary
component of the budget and is extremely important in the provision of essential city services. Also reflective of the city’s
prudent fiscal management is the inclusion of a rainy-day reserve fund equaling more than 56 percent of the city's annual
operating budget that is set by policy and allows the organization to weather any potential funding shortfalls.
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This budget makes it possible for the city to continue to preserve and improve the city’s infrastructure such as streets,
sidewalks, trees and community facilities, through a “save-then-spend” capital financing strategy rather than issuing debt.
Historically, operational savings realized each fiscal year were allocated toward the funding of future capital improvement
projects. That became more and more difficult over the past decade as the city grew into and began to realize a structural
deficit.

Thanks in large part to the community’s approval of Measure L in 2020, the city now has a funding source to maintain our
infrastructure and facilities. Accordingly, the proposed budget includes $7 million set aside over the two-year budget period
for future year capital improvement projects. This allows the city to gain momentum and continue the progress begun soon
after the passage of Measure L, with the first tranche of projects addressing the long backlog of deferred maintenance
identified in the city’s comprehensive facilities' condition assessment study. Utilizing a combination of Measure L and grant
tunds, the city is well on its way to addressing those needs, with a list of prioritized projects continuing on into this budget
cycle and beyond.

The city has weathered the ups and downs of the pandemic and post-pandemic economy fairly well, the most significant
challenge of which has been the historically high inflation of the recent past. Notwithstanding those challenges, current
economic conditions are generally better than anticipated. That said, this budget cycle — like every budget cycle - is not without
challenges. In particular, the residual effects of high inflation have given rise to higher costs with many of our public works
and service contractors. As well, while inflation has come down, it is not quite at the 2% rate that the Federal Reserve Board
strives to attain. Consequentially, this budget is not contingent on continued improvement in the economy, but rather is
grounded in prudent, fiscal sustainability.

Lastly, the state, which continues to be unrelenting in its passage of legislation that preempts local control, is facing a
significant budget deficit, the resolution of which could see diminished revenue coming from the state to the city. However,
it should be noted that the city’s reliance on state funding has greatly diminished over the past number of years; the major
revenue streams of sales and property tax have constitutional protections against “claw backs,” and therefore the impact of
state budget cuts on the city should be minimal.
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It should not go unmentioned that the community’s approval of Measure L (the local Transaction and Use Tax) in March
2020 provides the strong foundation that this budget (and future budgets) is built on. Measure L represents a source of
revenue that has allowed the city to maintain programs and services that have helped define a quality of life in Lakewood that
historically has distinguished us from other surrounding cities. We are grateful for the trust that the community has imparted
on us and are respectful of the responsibility that we have to ensure that these funds continue to be spent with the same level
of measured prudence that engendered the trust that facilitated the passage of the measure.

Following is a more detailed review of the budget specifics:

For the current FY 2023-24 Final Budget Estimate, it is anticipated that the city's General Fund will have a surplus in excess
of $2.9 million. Expenditures have remained below budgeted amounts for the year, while revenues continued to surpass
anticipated figures. While the economic recovery following the COVID-19 pandemic was extraordinary and prolonged,
more recently economic activity has plateaued with most economists forecasting a “soft landing” as opposed to a pending
recession. This is consistent with our local experience and financial data being analyzed. As a result, the city has been able to
maintain long-established city services, preserve the community's quality of life, and reinforce long-established reserves.

We expect this favorable trend to continue with General Fund operating revenues and expenditures in balanced positions
for both upcoming fiscal years included in the proposed budget. As anticipated and planned, the adoption of Measure L
allows for surplus funds during the first years of implementation that are key to providing fiscal stability to the city over a
multi-decade period.

Two-Year Proposed Budget: FY 2024-25 and FY 2025-26

Following is a summary of the General Fund Proposed Budget activity for each of the two upcoming fiscal years, along
with a final estimate for the current fiscal year:
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Final Estimate Proposed Proposed
FY 2023-24 FY 2024-25 FY 2025-26
Sources:
General Fund Revenues $ 76,047,250 $ 77,777,080 $ 79,112,750
Transfers In 4,326,200 4.274.200 4.274.200
Total Sources 80,373,450 82,051,280 83,386,950
Uses:
Departmental Expenditures $ 73,539,950 $ 75,254,761 $ 76,244,087
CIP Set-aside 3,500,000 3,500,000 3,500,000
Total Uses 77,039,950 78,754,761 79,744,087
Employee labor adjustment costs* 396,700 1,348,200 2,512,600
Projected Surplus $ 2936800 $_ 1948319 $_ 1.130,263

* Amounts are placeholders pending an employee labor agreement.

Revenues / Sources

During FY 2024-25 and FY 2025-26 we expect city General Fund revenues (including transfers in) to total $82.1 million
and $83.4 million, respectively. FY 2024-25 General Fund revenue projections increased by almost $1.5 million due to
gains in sales tax revenues — both Bradley-Burns ($449,000) and Measure L ($391,000), property tax in-lieu of Vehicle
License Fees (VLF) ($449,000), and property tax ($146,000), with an offset of $400,000 as revenue estimates are sensitive to
market conditions and include an anticipated decline in investment yields compared to the prior year. FY 2025-26
anticipates a year-over-year increase in total sources of more than $1.3 million from sales tax ($739,000), VLF ($438,000),

refuse collection ($300,000), and property tax ($255,000), with a similar offset as the prior in investment yields as interest
rates are anticipated to decline.
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Following are revenue charts for both upcoming years illustrating the relative size of each General Fund revenue
component:

FY 2024-25 General Fund Revenues: $82.1 Million
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FY 2025-26 General Fund Revenues: $83.4 Million
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Sales Tax Revenue — Similar to many other municipalities throughout the State, the city's largest General Fund revenue
source is the Bradley-Burns sales tax revenue component. Prior to the passage of Measure L, this revenue source had been
stagnant as many traditional retail sales transactions shifted to an online platform where the city receives a much smaller
share. In contrast, many of the city’s larger retail operators benefitted from consumer spending on goods as the service and
travel sectors were largely hampered during and after the height of the COVID-19 pandemic. Measure L has allowed the
city to capture revenue from online transactions by receiving a local 0.75% transaction and use sales tax. Going forward,
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the likely continued growth of online sales will allow Measure L to remain a timely and much-needed stabilizing force for
the city well into the future.

Below is a chart providing a historical perspective of both the Bradley-Burns and more Measure L sales tax revenues:

Sales Tax Revenue History
FY 2010-11 through FY 2025-26
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Note: Amounts through June 30, 2016 include the State-enacted Sales Tax “Triple Flip” Revenue Backfill

Property Tax in Lieu of Vehicle License Fees - The city’s share of this State-administered swap for motor vehicle
license fees are expected to rise at a moderate pace. We anticipate receiving over $12 million and $12.5 million during FY
2024-25 and FY 2025-20, respectively.
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Property Tax —The Proposed Budget includes approximately $7.1 million in Property Tax Revenues for FY 2024-25 and
$7.35 million in FY 2025-26. While the City of Lakewood receives a relatively small amount of revenue as a “low property
tax” municipality, it is still one of the largest revenue sources available to the city. The continued rise in property values has
lifted revenues more than had been anticipated in recent years.

Expenditures / Uses

General Fund departmental expenditures and uses are expected to total approximately $75.3 million in FY 2024-25, or
about $1.7 million more than the current year’s final estimate. These amounts do not include employee labor adjustments
amounts. Some of the larger components of the increase include: the Los Angeles County Sheriff’s Department policing
contract and related insurance ($686,000) including filling a vacant Detective position, extraordinary Sky Knight helicopter
maintenance ($466,000), an increase in the refuse disposal contract ($375,000), General Plan update ($335,000), a new
Public Works asset management and work order software system ($135,000), and an increase in the tree maintenance

contract ($87,000).

New proposed expenditures also include the addition of several positions: a Management Analyst ($106,400) who would be
shared by the Public Safety and City Manager’s Office assisting with grant management, reports, and special projects, a Lead
Public Safety Specialist (§94,000) to assist in overseeing field operations, an Administrative Assistant 11 ($102,200) in the
Finance & Administrative Services Department who would help operate and oversee front counter activities, and two
Information Technology Specialists that would be hired replacing a long-standing vendor and providing significant
operational savings.

In FY 2025-26 (the second year of the budget) we can expect department expenditures to be $76.2 million or about
$900,000 more than the prior year. The growth is a bit over 1% of departmental expenditures, with proportional increases
in the same operational areas as the prior year. While the city does not yet have a labor agreement in place for the next two
years, it is appropriate to designate “placeholder” employee labor adjustment amounts for FY 2023-24 (§396,700), FY 2024-
25 ($1,348,200), and FY 2025-26 ($2,512,600). Final terms are being negotiated and it is anticipated that they will be
presented for Council consideration in the very near future.
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The three largest department expenditure components (based on gross expenditures) in both years are Public Works, Public
Safety, and Recreation & Community Services.

Following are department expenditure charts for both upcoming years graphically showing the relative expenditure
component for each department:

FY 2024-25 Departmental Expenditures - $75.3 Million
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FY 2025-26 Departmental Expenditures - $76.2 Million
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WATER UTILITY FUND

For the FY 2023-24 Final Estimate Budget, as expected the Water Utility Fund will have a deficit of $1.2 million as it draws
down prior year reserve funds . For FY 2024-25 and FY 2025-26 Water Utility revenues are expected to surpass expenses,
providing surpluses of $196,100 and $217,800, respectively. Revenues are expected to increase steadily, with projected
expenses remaining relatively stable during the two-year budget period.
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A comprehensive water rate study was just concluded, with recommended rate adjustments incorporated into the revenue
projections. The evolving nature of water usage and conservation efforts in California require a vigilant long-term approach.
Following is a summary of the Water Utility Fund Proposed Budget activity for each of the two upcoming fiscal years,
along with a final estimate for the current fiscal year:

Final Estimate Proposed Proposed
FY 2023-24 FY 2024-25 FY 2025-26
Sources:
Revenues § 14125150 _$15,662,500 $ 16,051,500
Total Sources 14,125,150 15,662,550 16,051,500
Uses:
Departmental Expenses / Transfers $ 15234400 _§ 15,317,200 $ 15,550,900
Total Uses 15,234,400 15,317,200 15,550,900
Employee labor adjustment costs* 45,600 149,200 282,800
Projected Surplus/Deficit $_(1,154.850) $ 196,100 $ 217,800

* Amounts are placeholders pending an employee labor agreement.

Revenues

During FY 2024-25 and FY 2025-26 we are expecting Water Ultility revenues to total $15.7 million and $16.1 million,
respectively. FY 2024-25 revenues are budgeted to be over $1.5 million more than the current year estimate. This is largely
due to an anticipated increase in metered water sales partially generated from a rate increase ($900,000) and agency
interconnect water sales ($600,000), with an offset from anticipated lower investment earnings ($180,000). FY 2025-26
anticipates an increase of $389,000 with increased metered water sales ($300,000) being the largest component.
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Expenses / Uses

Water Utility expenses and fund transfers are expected to total approximately $15.3 million in FY 2024-25 and $15.6 million
in FY 2025-26. It is important to note that these expenses do not include employee labor adjustments amounts as
previously-mentioned in the General Fund section. Expenses are largely impacted by water production costs. This has
become a more prominent issue as the city continues projecting lower use of water rights in the near future and “carrying
them over” after paying the replenishment assessment to the Water Replenishment District (WRD). In the coming year, we
anticipate continuing to explore more revenue options that would offset increased expenses.

BUDGET CONCLUSION

The FY 2024-25 & 2025-26 Proposed Budget is perhaps the city’s first post-pandemic budget. Notably, COVID-19 gave
rise to fiscal tumult and uncertainty, as well as upending our normal business operations and reordering our service
priorities. As we progress beyond those challenges, it’s worth remembering (and appreciating) that prior to the pandemic
the city struggled with a structural deficit that necessitated unsustainable budget cuts and adjustments, which were only
stabilized through the passage of Measure L. Although our current environment is not without its own challenges (and we
will certainly face challenges as a community in the future) the FY 2024-25 & 2025-26 Proposed Budget represents a level
of stability that we have not experienced in quite some time.

The proposed budget maintains our levels of service and provides us with the ability to maintain our infrastructure needed
to sustain the quality of life that our residents deserve and expect today and on into the future. The city’s long tradition of
prudent fiscal management has served us well through these challenging past few years, and will allow us to persevere
through the next two years and beyond, no matter what challenges befall us.

Lakewood remains an exceptional place to live and do business. Notwithstanding the challenges thrust on us by the state
and the economy at large, we will remain ever vigilant in our efforts to safeguard the community’s fiscal resources through
strong fiscal oversight and an enduring commitment to "living within our means."
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Department directors and, indeed, all staff in our organization are incredibly dedicated to serving the community of
Lakewood. I am proud of the professionalism in which the organization has dealt with challenges of the past few years.
They have displayed unending innovation and flexibility in continuing to meet the needs of the community in an
environment of constant twists and turns. There too, the City Council’s stalwart leadership has been invaluable in guiding
us through the past few years and preparing us for the challenges of today and the future.

I want to thank the members of the city’s budget development team, comprising the department directors, their senior
support staff, and, of course, the indefatigable efforts of the Finance & Administrative Services staff who acted as liaisons
to the various departments. Their advice and input was critical in the development of this financial plan and they did the
heavy lifting in the preparation of the actual document.

In closing, this budget is fiscally sound, as we have a structurally balanced budget that allows the city to live within its means
in a sustainable way, notwithstanding fluctuations in the economy. Nevertheless, we will continue to focus on essential
services and strategies for keeping the cost of doing the city's business down through cost controls, improved service
delivery methods and strategic investments in technology and employee training and development. With the City Council’s
continued leadership, we will provide the necessary fiscal stewardship to meet the current and future needs of the
community.

Thaddeus McCormack
City Manager
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Lakewood
Residents

City Council serves as the board
for Successor Agency and
Successor Housing Agency

-



The budget is prepared under the direction of the City Manag-
er by the Finance and Administrative Services Department. In
early spring of each year, operating departments are directed
to submit budgetary requests to the Finance and Administra-
tive Services Department for verification and compilation.

While expenditure requests are being prepared, projections of
revenues for the year are developed. The requests and projec-
tions are presented to the City Manager who then reviews
expenditure requests and revenue projections, makes neces-
sary deletions and additions, and recommends a budget to the
City Council.

The City Council is scheduled to review the budget at two
meetings: a dedicated study session, and a second meeting for
adoption where all comments and changes are incorporated
into the document.

Executive Management Team
Thaddeus McCormack, City Manager
Jones and Meyer, City Attorney
Paolo Beltran, Deputy City Manager
Abel Avalos, Director of Community Development
Valarie Frost, Director of Recreation and Community Services
Jose Gomez, Director of Finance and Administrative Services
Bill Grady, Director of Communications
Derek Nguyen, Director of Water Resources
Kelli Pickler, Director of Public Works

Joshua Yordt, Director of Public Safety
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FUND SUMMARY CITY OF LAKEWOOD

FY 2024-2025
Sources and Uses of Funds

Licenses & Permits Building Permits &

Fees Culture and

Leisure
19%

3%

Utility Users Tax 2% Other Revenues

22% Water Utility

14%

Public Safety

Property Tax 23% General
pG%Y SalesoTax Government
16% 13%
Refuse Service
Charges
7%
Legislative
Water Service 2% Community
Charges/Rebates Development
e 1 . ) %
Motor Vil'(;l‘;le in Lieu Sales and Use Tax. 3% Refzsgiiz:lz::'o" Transrgor/tatlon 11%
Local 8% °
12%
Fiscal Year 2024-2025
Sources of Funds Uses of Funds

Sales Tax 18,155,000 Public Safety 22,543,144
Water Service Charges/Rebates 15,311,500 Culture and Leisure 18,169,325
Sales and Use Tax- Local 14,121,000 Water Utility 13,693,512
Motor Vehicle in Lieu 12,023,000 General Government 12,098,092
Refuse Service Charges 7,500,000 Community Development 10,021,803
Property Tax 7,097,000 Transportation 9,861,716
Transit Tax 6,493,970 Refuse Collection & Disposal 7,962,810
Utility Users Tax 3,830,780 Legislative 2,163,526
Licenses & Permits 3,078,000 $ 96,513,928

Building Permits & Fees 1,980,000

Other Revenues 24,606,357

$ 114,196,607




FUND SUMMARY CITY OF LAKEWOOD

FISCAL YEAR 2024-2025

Estimated Estimated
Fund Balance Reserves & Fund Balance
FUND June 30, 2024 Revenues Appropriations Transfers In / (Out) June 30, 2025
GENERAL FUND $ 29,505,424 $ 77,777,080 $ 75,254,761 $ 4,274,200 $ 36,301,943
HOUSING SUCCESSOR AGENCY FUND 1,729,825 185,150 377,000 (200,000) 1,337,975
SPECIAL REVENUE FUNDS
Air Quality Management (AQMD) (13,345) 103,000 10,000 - 79,655
American Rescue Plan 317,851 - - - 317,851
Community Development Block Grant (CDBG) 477,249 503,000 312,543 - 667,706
JAG Grant - 20,050 20,050 - -
Measure M 6,734,948 1,659,510 292,520 - 8,101,938
Measure R 5,153,935 1,462,510 1,048,927 - 5,567,518
Measure W 4,031,145 1,600,066 595,828 - 5,035,383
Park Dedication 202,281 27,000 - - 229,281
Prop A Recreation (27,990) 37,000 66,990 - (57,980)
Prop A Transit 2,044,713 2,285,460 2,368,593 - 1,961,580
Prop C Transit 6,148,689 1,930,010 985,137 - 7,093,562
Road Maintenance & Rehab 6,895,664 1,975,000 780,000 - 8,090,664
State COPS Grant 74,958 223,000 200,000 - 97,958
State Gas Tax - 2,278,500 - (2,278,500) -
State Park Grant 49,000 2,000,000 - - 2,049,000
TDA Article-3-Capital 95,076 82,350 - - 177,426
Used Oil Grant 13,280 11,316 11,316 - 13,280
Other Grant Funds 2,461,021 4,374,105 668,751 - 6,166,375
TOTAL GOVERNMENTAL FUNDS $ 65,893,724 $ 98,534,107 $ 82,992,416 $ 1,795,700 $ 83,231,115
WATER UTILITY OPERATIONS $ 15,108,032 $ 15,662,500 $ 13,521,512 $ (1,795,700) $ 15,453,320
GRAND TOTAL $ 81,001,756 $ 114,196,607 $ 96,513,928 $ - $ 98,684,435
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Motor Vehicle in Lieu

FUND SUMMARY

CITY OF LAKEWOOD

FY 2025-2026
Sources and Uses of Funds

Licenses & permits
2%

Utility Users Tax
3% Building Permits &
Fees
Transit tax 2%
6%
Other Revenues
Property tax 18%

7%

Sales tax
17%

7%

11%

Sales and use tax-

Water service

Culture and Leisure
19%

Water Utility
14%

Public Safety

23%
General

Government
13%

Community

Refuse Collection & Development

charges/rebates Local Disg:/)sal Transportation 11%
14% 13% ° 10%
Fiscal Year 2025-2026

Sources of Funds Uses of Funds
Sales tax 18,571,000 Public Safety 22,258,245
Sales and use tax- Local 14,444,000 Culture and Leisure 18,180,942
Water service charges/rebates 15,798,500 Water Utility 13,755,224
Motor Vehicle in Lieu 12,461,000 General Government 12,308,462
Refuse service charges 7,800,000 Community Development 10,238,914
Property tax 7,352,000 Transportation 10,085,972
Transit tax 6,493,970 Refuse Collection & Disposal 8,022,599
Utility Users Tax 3,903,000 Legislative 2,366,825
Licenses & permits 2,156,800 $ 97,217,183
Building Permits & Fees 1,750,000
Other Revenues 19,701,342

$ 110,431,612




FUND SUMMARY

CITY OF LAKEWOOD

FUND

FISCAL YEAR 2025-2026

Estimated
Fund Balance
June 30, 2025

Revenues

Appropriations

Reserves &

Transfers In / (Out)

Estimated
Fund Balance
June 30, 2026

GENERAL FUND

HOUSING SUCCESSOR AGENCY FUND

SPECIAL REVENUE FUNDS
Air Quality Management (AQMD)
American Rescue Plan
Community Development Block
Grant (CDBG)
Measure M
Measure R
Measure W
Park Dedication
Prop A Recreation
Prop A Transit
Prop C Transit
Road Maintenance & Rehab
State COPS Grant
State Gas Tax
State Park Grant
TDA Article-3-Capital
Used Oil Grant
Other Grant Funds

TOTAL GOVERNMENTAL FUNDS

WATER UTILITY OPERATIONS

GRAND TOTAL

$ 36301943 $ 79,112,750 $ 76,244,087 4274200 $ 43,444,806
1,337,975 185,150 377,000 (200,000) 946,125
79,655 103,000 10,000 - 172,655
317,851 - - - 317,851
667,706 503,000 312,412 - 858,294
8,101,938 1,659,510 292,520 - 9,468,928
5,567,518 1,462,510 1,048,925 - 5,081,103
5,035,383 1,600,066 423,828 - 6,211,621
229,281 27,000 - - 256,281
(57,980) 37,000 69,626 - (90,606)
1,961,580 2,285,460 2,384,089 - 1,862,951
7,093,562 1,930,010 790,856 - 8,232,716
8,090,664 1,975,000 780,000 - 9,285,664
97,958 223,000 200,000 - 120,958

- 2,278,500 - (2,278,500) -
2,049,000 - - - 2,049,000
177,426 82,350 - - 259,776
13,280 11,316 11,316 - 13,280
6,166,382 904,490 517,300 - 6,553,572

$ 83231122 $ 94,380,112 $ 83,461,959 1,795,700 $ 95,944,975

$ 15453320 $ 16,051,500 $ 13,755,224 (1,795,700) $ 15,953,896

$ 98,684,442

$ 110,431,612

$ 97,217,183

$ 111,898,871
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APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Funding Source)

FISCAL YEAR 2024-2025

Employee Contract Supplies/and Interdepartmental
FUNDING SOURCES Services* Services Expenses Charges Equipment Total
GENERAL FUND $29,756,269 $34,793,629 $ 9,238,863 1,800 $ 1,464,200 $ 75,254,761
HOUSING SUCCESSOR AGENCY FUND - 350,000 27,000 - - 377,000
SPECIAL REVENUE FUNDS
Air Quality Management (AQMD) - 10,000 - - - 10,000
Community Development Block
Grant (CDBG) 237,113 75,060 370 - - 312,543
JAG Grant - 20,050 - - - 20,050
Measure M - 292,520 - - - 292,520
Measure R 1,407 1,047,520 - - - 1,048,927
Measure W 40,010 375,328 180,490 - - 595,828
Prop A Recreation 66,990 - - - - 66,990
Prop A Transit Fund 8,725 2,346,418 13,450 - - 2,368,593
Prop C Transit Fund 614,140 210,200 53,797 107,000 - 985,137
Road Maintenance & Rehab - 780,000 - - - 780,000
State COPS Grant - 200,000 - - - 200,000
Used Oil Grant - 11,316 - - - 11,316
Miscellaneous Funds/ Special
Grants 5,610 308,600 354,541 - - 668,751
973,995 5,677,012 602,648 107,000 - 7,360,655
TOTAL GOVERNMENTAL FUNDS $30,730,264 $40,820,641 $ 9,868,511 108,800 $ 1,464,200 $ 82,992,416
WATER UTILITY OPERATIONS $ 3,467,035 $ 1,204,600 $ 8,557,377 107,500 $ 185,000 $ 13,521,512
GRAND TOTAL $34,197,299 $42,025,241 $ 18,425,888 216,300 $ 1,649,200 $ 96,513,928

* Not inclusive of employee labor adjustments
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APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Function and Activity)

FISCAL YEAR 2024-2025

Employee Contract Supplies/and Interdepartmental
Program Activity Services Services Expenses Equipment Total
LEGISLATIVE
1000 Legislative $ 195919 $ 30,000 $ 68,000 $ $ - $ 293,919
1220 Planning and Environmental 5,850 - 2,600 - 8,450
Commision
1240 Community Safety Commision 2,840 - 3,200 - 6,040
1260 Recreation and Community 3,330 - 5,200 - 8,530
Services Commision
1300 Administration 985,561 - 76,136 - 1,061,697
3000 City Clerk 175,187 46,000 15,864 - 237,051
3100 Records Management 179,743 33,000 6,096 - 218,839
3220/40 City Legal Services - 221,000 108,000 - 329,000
Total Legislative 1,548,430 330,000 285,096 - 2,163,526
GENERAL GOVERNMENT
2400 Public Information 509,903 110,500 11,820 91,600 723,823
2450 Graphics and Copy Center 267,730 4,800 41,000 - 313,530
2500 Customer Service 493,626 72,600 39,658 - 605,884
2550 Intergovernmental Relations 168,636 135,618 71,306 - 375,560
3400 Personnel 404,820 84,350 91,340 - 580,510
5000 Finance 1,610,653 182,400 325,616 25,100 2,143,769
5200 Insurance - 71,600 2,549,370 - 2,620,970
5400 Purchasing & Stores 322,356 200 8,360 500 331,416
5500 Information Technology 494,536 301,317 141,910 23,000 960,763
6300 Building Maintenance 640,043 271,350 362,510 60,000 1,333,903
6900 Fleet 618,009 64,100 571,153 224,000 1,477,262
7500 Facilities Maintenance 396,152 30,200 103,550 100,800 630,702
Total General Government $ 5,926,464 $ 1,329,035 $ 4,317,593 $ $ 525,000 $12,098,092
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APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Function and Activity)

FISCAL YEAR 2024-2025

Employee Contract Supplies/and Interdepartmental
Program Activity Services Services Expenses Charges Equipment Total
PUBLIC SAFETY
3600 Law Enforcement $ 1,871,078 $ 15,443,000 $ 141680 $ - $ 180,000 $17,635,758
3650 Emergency Preparedness 61,251 133,300 63,157 - - 257,708
3700 Sky Knight Program 189,986 1,063,700 63,920 - - 1,317,606
3800 Safety Services - Other 206,500 246,000 15,450 - - 467,950
5300 Parking Control 771,251 29,880 20,070 - - 821,201
6200 Animal Control 27,689 666,000 204 - - 693,893
6500 Graffiti Removal 180,833 - 38,150 - - 218,983
6820 Street Lighting 55,142 1,072,000 2,903 - - 1,130,045
Total Public Safety 3,363,730 18,653,880 345,534 - 180,000 22,543,144
TRANSPORTATION
4300 Transportation 7,450 2,335,000 1,950 - - 2,344,400
6600 Hardscape Maintenance 188,595 1,905,040 353 - - 2,093,988
6700 Tree Maintenance 537,365 1,503,850 21,453 - - 2,062,668
6800 Street Maintenance 148,838 1,708,300 353 - - 1,857,491
6810 Traffic Control 1,407 462,450 47,400 - - 511,257
7200 DASH Program 610,415 210,200 64,297 107,000 - 991,912
Total Transportation $ 1,494,070 $ 8,124840 $ 135806 $ 107,000 $ - $ 9,861,716
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APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Function and Activity)

FISCAL YEAR 2024-2025

Employee Contract Supplies/and Interdepartmental
Program Activity Services Services Expenses Charges Equipment Total
COMMUNITY DEVELOPMENT
2120 Media Services $ 677511 $ 8,050 $ 19,685 $ - $ - $ 705,246
2140 Media Production Center - 26,600 19,100 - 31,500 77,200
2150 AV Services 344,651 - 10,755 - - 355,406
2160 Transit CATV Program 2,500 700 1,000 - - 4,200
2300/4800 Economic Development 93,229 155,000 - - - 248,229
2600 Community Relations 262,009 4,200 135,645 - - 401,854
4000 Planning 1,181,838 356,500 27,665 - - 1,566,003
4100 Building & Safety 643,656 1,133,850 5,856 - - 1,783,362
4200 Geographic Info System - 32,000 9,150 - - 41,150
4600 Housing Program 315,663 398,700 111,450 - - 825,813
4700 Code Enforcement 408,734 40,500 168,178 - - 617,412
5100 Licensing 88,948 20,000 4,500 - - 113,448
6000 Engineering 1,767,066 1,137,928 377,486 - - 3,282,480
Total Community
Development 5,785,805 3,314,028 890,470 - 31,500 10,021,803
HEALTH
6050 NPDES 170,289 12,600 68,450 - - 251,339
6100 Solid Waste Collection 323,213 7,108,639 279,619 - - 7,711,471
Total Health $ 493502 $ 7,121,239 $ 348,069 $ - $ - $ 7,962,810

13



APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Function and Activity)

FISCAL YEAR 2024-2025

Employee Contract Supplies/and Interdepartmental
Program Activity Services Services Expenses Charges Equipment Total
CULTURE AND LEISURE
6400 Park Maintenance $ 1,127,827 $ 286,800 $ 186,900 $ - $ 398,000 $ 1,999,527
7000 RCS Administration 2,549,605 192,750 126,868 - 1,000 2,870,223
7050/7055 Aquatics Programs 410,518 4,000 24,559 - - 439,077
7150 Centre Concessions 430,125 53,200 241,090 - - 724,415
7300 Human Services Program 643,752 38,960 148,494 - - 831,206
7350 Parks/Playground Programs 1,620,847 1,100 104,437 - 38,000 1,764,384
7400 Social/Cultural Programs 524,471 694,325 308,312 - 16,200 1,543,308
7450 Sports Programs 297,990 - 83,710 - - 381,700
7550 Turf Maintenance 292,323 47,784 18,650 - - 358,757
7600 RCS Park Maintenance 2,318,692 22,250 1,063,595 - 7,500 3,412,037
7720/7740 Landscape/Turf Maintenance 1,619,433 70,000 635,790 - 267,000 2,592,223
7800 Equestrian Center 282,680 486,450 481,538 1,800 - 1,252,468
Total Culture and Leisure 12,118,263 1,897,619 3,423,943 1,800 727,700 18,169,325
TOTAL GOVERNMENTAL ACTIVITIES: $30,730,264 $ 40,770,641 $ 9,746,511 $ 108,800 $ 1,464,200 $82,820,416
WATER UTILITY
8000 Administration 1,454,785 305,600 2,543,651 9,000 75,000 4,388,036
8100/8200 Water Production 606,810 275,000 5,924,987 7,500 - 6,814,297
8600 Water Distribution 771,945 74,000 135,353 90,000 110,000 1,181,298
8900 Customer Service 193,742 - 49,000 - - 242,742
8950 Utility Billing 439,753 600,000 26,386 1,000 - 1,067,139
Total Water Utility 3,467,035 1,254,600 8,679,377 107,500 185,000 13,693,512
GRAND TOTAL $34,197,299 $ 42,025,241 $ 18,425,888 $ 216,300 $ 1,649,200 $ 96,513,928
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APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Funding Source)

FISCAL YEAR 2025-2026

Employee Contract Supplies/and Interdepartmental
FUNDING SOURCES Services* Services Expenses Charges Equipment Total
GENERAL FUND $29,878,357 $35,794,469 $ 9,116,511 1,800 $ 1,452,950 $ 76,244,087
HOUSING SUCCESSOR AGENCY FUND - 350,000 27,000 - - 377,000
SPECIAL REVENUE FUNDS
Air Quality Management (AQMD) - 10,000 - - - 10,000
Community Development Block
Grant (CDBG) 236,982 75,060 370 - - 312,412
Measure M - 292,520 - - - 292,520
Measure R 1,405 1,047,520 - - - 1,048,925
Measure W 40,010 325,328 58,490 - - 423,828
Prop A Recreation 69,626 - - - - 69,626
Prop A Transit Fund 8,721 2,358,418 16,950 - - 2,384,089
Prop C Transit Fund 619,859 10,200 53,797 107,000 - 790,856
Road Maintenance & Rehab - 780,000 - - - 780,000
State COPS Grant - 200,000 - - - 200,000
Used Oil Grant - 11,316 - - - 11,316
Miscellaneous Funds/ Special
Grants 5,610 354,100 157,590 - - 517,300
982,213 5,464,462 287,197 107,000 - 6,840,872
TOTAL GOVERNMENTAL FUNDS $30,860,570 $41,608,931 $ 9,430,708 108,800 $ 1,452,950 $ 83,461,959
WATER UTILITY OPERATIONS $ 3,484,875 $ 1,309,600 $ 8,738,249 112,500 $ 110,000 $ 13,755,224
GRAND TOTAL $34,345,445 $42,918531 $ 18,168,957 221,300 $ 1,562,950 $ 97,217,183

* Not inclusive of employee labor adjustments
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APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Function and Activity)

FISCAL YEAR 2025-2026

Employee Contract Supplies/and Interdepartmental
Program Activity Services Services Expenses Equipment Total
LEGISLATIVE
1000 Legislative $ 195823 $ 30,000 $ 63,000 $ - $ 288,823
1220 Planning and Environmental 5,850 - 2,600 - 8,450
Commision
1240 Community Safety Commision 2,840 - 3,200 - 6,040
1260 Recreation and Community 3,330 - 5,200 - 8,530
Services Commision
1300 Administration 974,162 - 76,136 - 1,050,298
3000 City Clerk 175,072 266,000 15,864 - 456,936
3100 Records Management 179,652 33,000 6,096 - 218,748
3220/3240 City Legal Services - 221,000 108,000 - 329,000
Total Legislative 1,536,729 550,000 280,096 - 2,366,825
GENERAL GOVERNMENT
2400 Public Information 502,147 115,500 12,820 - 630,467
2450 Graphics and Copy Center 274,633 4,800 41,000 - 320,433
2500 Customer Service 496,834 75,100 39,658 - 611,592
2550 Intergovernmental Relations 168,579 138,368 74,306 - 381,253
3400 Personnel 404,550 84,350 91,340 - 580,240
5000 Finance 1,616,471 186,000 332,116 10,000 2,144,587
5200 Insurance - 84,600 2,557,720 - 2,642,320
5400 Purchasing & Stores 325,720 200 9,560 500 335,980
5500 Information Technology 505,796 328,535 140,621 5,150 980,102
6300 Building Maintenance 640,648 273,450 362,560 60,000 1,336,658
6900 Fleet 628,230 64,100 571,153 451,000 1,714,483
7500 Facilities Maintenance 395,797 30,200 103,550 100,800 630,347
Total General Government $ 5959,405 $ 1,385,203 $ 4,336,404 $ 627,450 $12,308,462
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APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Function and Activity)

FISCAL YEAR 2025-2026

Employee Contract Supplies/and Interdepartmental
Program Activity Services Services Expenses Charges Equipment Total
PUBLIC SAFETY
3600 Law Enforcement $ 1,878,799 $15,830,600 $ 123980 $ - $ 20,000 $17,853,379
3650 Emergency Preparedness 61,298 8,300 64,457 - - 134,055
3700 Sky Knight Program 189,834 605,700 60,270 - - 855,804
3800 Safety Services - Other 206,500 259,000 16,050 - - 481,550
5300 Parking Control 773,409 30,880 21,570 - - 825,859
6200 Animal Control 27,764 699,279 204 - - 727,247
6500 Graffiti Removal 181,104 - 38,150 - - 219,254
6820 Street Lighting 55,194 1,103,000 2,903 - - 1,161,097
Total Public Safety 3,373,902 18,536,759 327,584 - 20,000 22,258,245
TRANSPORTATION
4300 Transportation 7,442 2,347,000 1,950 - - 2,356,392
6600 Hardscape Maintenance 194,135 1,905,040 353 - - 2,099,528
6700 Tree Maintenance 537,698 1,601,000 21,453 - - 2,160,151
6800 Street Maintenance 149,008 1,998,150 353 - - 2,147,511
6810 Traffic Control 1,405 472,450 47,400 - - 521,255
7200 DASH Program 616,138 10,200 67,797 107,000 - 801,135
Total Transportation $ 1505826 $ 8333840 $ 139,306 $ 107,000 $ - $10,085,972
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APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Function and Activity)

FISCAL YEAR 2025-2026

Employee Contract Supplies/and Interdepartmental
Program Activity Services Services Expenses Charges Equipment Total
COMMUNITY DEVELOPMENT
2120 Media Services $ 686,956 $ 8,050 $ 19,685 % - $ - $ 714,691
2140 Media Production Center - 26,600 19,100 - 31,500 77,200
2150 AV Services 345,907 - 10,755 - - 356,662
2160 Transit CATV Program 2,500 700 1,000 - - 4,200
2300/4800 Economic Development 93,439 155,000 - - - 248,439
2600 Community Relations 261,875 4,200 134,495 - - 400,570
4000 Planning 1,160,483 501,500 29,865 - - 1,691,848
4100 Building & Safety 648,928 1,168,750 5,856 - - 1,823,534
4200 Geographic Info System - 32,000 9,150 - - 41,150
4600 Housing Program 315,438 588,700 134,020 - - 1,038,158
4700 Code Enforcement 413,351 40,500 168,178 - - 622,029
5100 Licensing 88,970 20,000 4,500 - - 113,470
6000 Engineering 1,749,449 1,107,928 249,586 - - 3,106,963
Total Community
Development 5,767,296 3,653,928 786,190 - 31,500 10,238,914
HEALTH
6050 NPDES 172,617 12,600 68,450 - - 253,667
6100 Solid Waste Collection 326,518 7,382,316 60,098 - - 7,768,932
Total Health $ 499,135 $ 7,394916 $ 128,548 $ - $ - $ 8,022,599
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APPROPRIATION SUMMARY

CITY OF LAKEWOOD

(by Function and Activity)

FISCAL YEAR 2025-2026

Employee Contract Supplies/and Interdepartmental
Program Activity Services Services Expenses Charges Equipment Total
CULTURE AND LEISURE
6400 Park Maintenance $ 1,129,138 $ 287,250 $ 186,900 $ - $ 398,000 $ 2,001,288
7000 RCS Administration 2,515,498 36,850 128,468 - 1,000 2,681,816
7050/7055 Aquatics Programs 411,427 4,000 24,559 - - 439,986
7150 Centre Concessions 429,915 53,200 241,090 - - 724,205
7300 Human Services Program 643,382 38,960 148,331 - 25,000 855,673
7350 Parks/Playground Programs 1,633,590 1,100 104,437 - 30,000 1,769,127
7400 Social/Cultural Programs 525,598 697,875 314,512 - - 1,537,985
7450 Sports Programs 298,393 - 84,210 - - 382,603
7550 Turf Maintenance 295,447 55,000 18,650 - - 369,097
7600 RCS Park Maintenance 2,417,861 22,250 1,063,595 - - 3,503,706
7720/7740 Landscape/Turf Maintenance 1,635,348 70,000 636,290 - 320,000 2,661,638
7800 Equestrian Center 282,680 487,800 481,538 1,800 - 1,253,818
Total Culture and Leisure 12,218,277 1,754,285 3,432,580 1,800 774,000 18,180,942
TOTAL GOVERNMENTAL ACTIVITIES: $30,860,570 $41,608,931 $ 9,430,708 $ 108,800 $ 1,452,950 $83,461,959
WATER UTILITY
8000 Administration 1,435,893 255,600 2,404,651 9,000 - 4,105,144
8100/8200 Water Production 615,351 275,000 6,122,859 7,500 - 7,020,710
8600 Water Distribution 793,429 79,000 140,353 95,000 110,000 1,217,782
8900 Customer Service 196,383 - 49,000 - - 245,383
8950 Utility Billing 443,819 700,000 21,386 1,000 - 1,166,205
Total Water Utility 3,484,875 1,309,600 8,738,249 112,500 110,000 13,755,224
GRAND TOTAL $34,345,445 $42918,531 $18,168,957 $ 221,300 $ 1,562,950 $97,217,183
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APPROPRIATION SUMMARY

CITY OF LAKEWOQOD

CONTRACT SERVICES
Projected Proposed Proposed
Actual % of Budget % of Budget % of
Rank Description 2023-2024 Total 2024-2025 Total 2025-2026 Total

1 Law Enforcement Services $ 14,166,708 36.2% $ 15,443,000 36.7% $ 15,830,600 36.9%
2 Refuse Collection/Disposal Service 6,420,700 16.4% 6,797,323 16.2% 7,198,000 16.8%
3 Hardscape Repair 1,560,000 3.9% 1,560,000 3.7% 1,560,000 3.6%
4 Tree Maintenance Services 1,401,000 3.5% 1,487,850 3.5% 1,585,000 3.7%
5 Street Sweeping 851,047 2.1% 878,300 2.1% 908,150 2.1%
6 Utility Billing Services 760,000 1.8% 249,000 0.6% 279,000 0.7%
7 Animal Control 633,886 1.5% 666,000 1.6% 699,279 1.6%
8 Street Lighting 571,000 1.4% 589,000 1.4% 603,000 1.4%
9 Building Inspection 540,500 1.3% 560,600 1.3% 580,000 1.4%
10 Sky Knight 522,600 1.2% 1,063,700 2.5% 605,700 1.4%
Sub-total 27,427,441 69.30% 29,294,773 69.71% 29,848,729 69.55%

11 Engineering Services 324,500 0.8% 337,000 0.8% 349,500 0.8%
12 Long Beach Transit 313,000 0.8% 325,000 0.8% 337,000 0.8%
13 Maintenance Agreement 260,750 0.7% 222,639 0.5% 248,423 0.6%
14 Audit & Other Financial Services 225,400 0.6% 168,400 0.4% 172,000 0.4%
15 Legal Services 221,000 0.6% 221,000 0.5% 221,000 0.5%
16 Traffic Control 208,000 0.5% 220,000 0.5% 230,000 0.5%
17 Fire & Security Alarm 177,927 0.5% 168,150 0.4% 168,150 0.4%
18 Street & Sidewalk Maintenance 160,000 0.4% 160,000 0.4% 160,000 0.4%
19 Code Enforcement Services 50,000 0.1% 52,000 0.1% 54,000 0.1%
20 Asset Management 37,200 0.1% 38,000 0.1% 39,000 0.1%
Sub-total 1,977,777 5.07% 1,912,189 4.55% 1,979,073 4.61%

All other 9,612,386 25.64% 10,818,279 25.74% 11,090,729 25.84%
Grand total $ 39,017,604 100.00% $ 42,025,241 100.00% $ 42,918,531 100.00%
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REVENUE SUMMARY

CITY OF LAKEWOOD

Description

GENERAL FUND:
Property taxes
Sales tax
Sales and Use Tax- Local
Utility users tax
Other taxes
Licenses & permits
Fines & forfeitures
Use of money & property
From other agencies
Current service charges
Other revenue

Total General Fund

AIR QUALITY MANAGEMENT
DISTRICT (AQMD)
Use of money & property
From other agencies
Current service charges
Total AQMD Fund

AMERICAN RESCUE PLAN ACT
(ARPA)
From other agencies

Total Retiree Benefits Fund

COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG)
Use of money & property
From other agencies
Total CDBG Funds

22

2023-2024 2023-2024 2024-2025 2025-2026
2021-2022 2022-2023 Revised Projected Proposed Proposed
Actual Actual Budget Actual Budget Budget

$ 6,415,866 $ 6,909,303 $ 6,900,000 $ 6,950,500 $ 7,097,000 $ 7,352,000
17,571,157 17,907,959 17,941,000 17,706,000 18,155,000 18,571,000
13,561,571 13,570,527 13,986,000 13,730,000 14,121,000 14,444,000
3,361,074 3,851,673 3,553,000 3,738,000 3,830,780 3,903,000
2,935,469 2,914,766 2,857,000 2,982,000 3,078,000 3,149,000
1,463,072 2,217,908 2,060,100 2,017,000 2,156,800 1,924,300
740,167 682,411 674,100 655,100 649,100 661,100
(1,223,543) 3,062,344 3,055,167 4,655,150 4,558,050 4,258,950
10,409,395 11,498,072 11,914,800 11,919,800 12,290,800 12,728,800
11,578,552 12,952,451 11,401,103 11,673,700 11,840,550 12,120,600
66,812,780 75,567,414 74,342,270 76,027,250 77,777,080 79,112,750
68 8,826 3,000 3,000 3,000 3,000
75,196 133,144 100,000 100,000 100,000 100,000
4,250 12,740 8,000 7,000 - -
79,514 154,710 111,000 110,000 103,000 103,000
894,490 1,526,909 - 8,887,646 - -
894,490 1,526,909 - 8,887,646 - -
4,584 2,410 5,000 3,000 3,000 3,000
275,080 521,111 445,734 445,734 500,000 500,000
279,664 523,521 450,734 448,734 503,000 503,000



REVENUE SUMMARY

CITY OF LAKEWOOD

Description

HOUSING SUCCESSOR AGENCY
Use of money & property
Current service charges

Total Housing Successor Fund

MEASURE M
Use of money & property
Other Agencies

Total Measure R Fund

MEASURE R

Use of money & property

Other Agencies

Current service charges
Total Measure R Fund

MEASURE W
Use of money & property
Other Agencies

Total Measure R Fund

PROP A TRANSIT FUND:

Other taxes

Use of money & property

Current service charges
Total Prop A Fund

PROP C TRANSIT FUND:

Other taxes

Use of money & property

Current service charges
Total Prop C Fund

2023-2024 2023-2024 2024-2025 2025-2026
2021-2022 2022-2023 Revised Projected Proposed Proposed

Actual Actual Budget Actual Budget Budget
$ 76,523 $ 76,613 150 150 $ 150 150
144,100 162,000 180,000 187,300 185,000 185,000
220,623 238,613 180,150 187,450 185,150 185,150
(4,918) 167,748 30,000 140,000 70,000 70,000
1,420,557 1,483,396 1,647,993 1,647,993 1,589,510 1,589,510
1,415,639 1,651,144 1,677,993 1,787,993 1,659,510 1,659,510
(2,501) 141,402 30,000 120,000 60,000 60,000
1,255,336 1,311,331 1,454,111 1,454,111 1,402,510 1,402,510
- 12,812 - - - -
1,252,835 1,465,545 1,484,111 1,574,111 1,462,510 1,462,510
(7,704) 82,640 5,000 100,000 50,000 50,000
1,550,195 1,547,538 1,098,616 1,550,066 1,550,066 1,550,066
1,542,491 1,630,178 1,103,616 1,650,066 1,600,066 1,600,066
2,018,196 2,108,506 2,337,404 2,337,404 2,254,460 2,254,460
(2,920) 57,068 12,000 62,000 31,000 31,000
46,387 - 51,991 51,991 - -
2,061,663 2,165,574 2,401,395 2,451,395 2,285,460 2,285,460
1,674,052 1,748,945 1,938,815 1,938,815 1,870,010 1,870,010
(2,966) 140,400 25,000 120,000 60,000 60,000
- 112,880 - - - -
$ 1,671,086 $ 2,002,225 1,963,815 2,058,815 $ 1,930,010 1,930,010
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REVENUE SUMMARY

CITY OF LAKEWOOD

Description

ROAD MAINTENANCE & REHAB
Use of money & property
From other agencies

Total State Gas Tax Fund

STATE GAS TAX FUND/TRAFFIC
CONGESTION RELIEF:
Use of money & property
From other agencies
Total State Gas Tax Fund

SPECIAL GRANTS/ MISC FUNDS:
Beverage Container Recycling
JAG Grant
Highway Safety Improvement Plan
Local Road Safety Plan Grant
Los Angeles County-Open Space
Park Dedication Grant
Permanent Local Housing Allocation
Grant
Prop A Recreation Funds
SB2- Housing
Sewer Reconstruction Fund
State COPS Grant
State Park Bond
Successor Agency of the former
Lakewood Redevelopment Agency
TDA Atrticle 3 - SB821
Used Oil Grant
Weingart Senior Center Renovation
Grant (AB1163)
Miscellaneous Grants

Total Special Grants/ Misc

TOTAL GOVERNMENTAL FUNDS:

2023-2024 2023-2024 2024-2025 2025-2026
2021-2022 2022-2023 Revised Projected Proposed Proposed
Actual Actual Budget Actual Budget Budget
$ (4,966) $ 158,274 $ 30,000 $ 150,000 $ 75,000 $ 75,000
1,626,764 1,837,111 1,830,000 1,830,000 1,900,000 1,900,000
1,621,798 1,995,385 1,860,000 1,980,000 1,975,000 1,975,000
(5,041) 51,284 10,000 20,000 20,000 20,000
1,881,421 2,059,365 2,318,500 2,310,500 2,258,500 2,258,500
1,876,380 2,110,649 2,328,500 2,330,500 2,278,500 2,278,500
20,106 24,730 18,500 24,378 20,000 20,000
19,680 18,608 20,043 - 20,043 -
- - 2,243,900 - 2,243,900 -
317,840 11,535 - - - -
- - 1,035,886 50,000 978,281 -
17,490 42,900 20,000 20,000 27,000 27,000
- - - - 50,620 263,190
38,440 - 69,918 108,359 37,000 37,000
- - 306,916 306,916 - -
685 262 300 300 300 300
197,487 207,541 201,000 244,000 223,000 223,000
311,551 129,449 2,049,000 49,000 2,000,000 -
905,529 257,700 700,000 700,000 471,000 471,000
58,539 75,902 94,624 94,674 82,350 82,350
- - 20,000 12,525 11,316 11,316
- - 2,000,000 2,000,000 - -
90,545 316,543 503,576 329,147 610,011 150,000
1,977,892 1,085,170 9,283,663 3,939,299 6,774,821 1,285,156
$81,706,855 $ 92,117,037 $ 97,187,247 $103,433,259 $ 98,534,107 $ 94,380,112
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REVENUE SUMMARY

CITY OF LAKEWOOD

Description

WATER OPERATIONS FUND:

Use of money & property
Current service charges
Operating revenues

TOTAL WATER FUND:

TOTAL GOVERNMENTAL
AND WATER FUND:

2023-2024 2023-2024 2024-2025 2025-2026
2021-2022 2022-2023 Revised Projected Proposed Proposed
Actual Actual Budget Actual Budget Budget

$ 43,966 $ 568,359 $ 169,000 $ 374,000 $ 196,000 $ 178,000
225,030 712,440 285,000 112,450 155,000 75,000
13,507,712 12,712,630 14,127,500 13,612,450 15,311,500 15,798,500
13,776,708 13,993,429 14,581,500 14,098,900 15,662,500 16,051,500
$95,483,563 $106,110,466 $111,768,747 $117,532,159 $114,196,607 $110,431,612
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REVENUE SUMMARY

CITY OF LAKEWOOD

REVENUE COMPOSITION

Projected Proposed Proposed

Actual % of Budget % of Budget % of
Rank Description 2023-2024 Total 2024-2025 Total 2025-2026 Change
1 Sales tax $ 17,706,000 15.1% 18,155,000 15.9% 18,571,000 16.8%
2 Sales and Use Tax- Local 13,730,000 11.7% 14,121,000 12.4% 14,444,000 13.1%
3 Water utility service charges 13,612,450 11.6% 15,311,500 13.4% 15,798,500 14.3%
4 Motor vehicle in lieu / ERAF 11,574,000 9.8% 12,023,000 10.5% 12,461,000 11.3%
5 American Rescue Plan 8,887,646 7.6% - 0.0% - 0.0%
6 Refuse service charges 7,150,000 6.1% 7,500,000 6.6% 7,800,000 7.1%
7  Property tax 6,950,500 5.9% 7,097,000 6.2% 7,352,000 6.7%
8  Utility users tax 3,738,000 3.2% 3,830,780 3.4% 3,903,000 3.5%
9 Prop A Transit 2,451,395 2.1% 2,285,460 2.0% 2,285,460 2.1%
10 Gas tax 2,330,500 2.0% 2,278,500 2.0% 2,278,500 2.1%
Sub-total 88,130,491 75.0% 82,602,240 72.3% 84,893,460 76.9%
11 Prop C Transit 2,058,815 1.8% 1,930,010 1.7% 1,930,010 1.7%
12 Road Maintenance and Rehab 1,980,000 1.7% 1,975,000 1.7% 1,975,000 1.8%
13  Building Permits & Fees 1,850,000 1.6% 1,980,000 1.7% 1,750,000 1.6%
14 Measure M 1,787,993 1.5% 1,659,510 1.5% 1,659,510 1.5%
15 Franchise fees 1,765,000 1.5% 1,815,000 1.6% 1,870,000 1.7%
16 Measure W 1,650,066 1.4% 1,600,066 1.4% 1,600,066 1.4%
17 Measure R 1,574,111 1.3% 1,462,510 1.3% 1,462,510 1.3%
18 Recreation fees 1,132,850 1.0% 1,226,750 1.1% 1,229,200 1.1%
19 Business licenses 720,000 0.6% 737,000 0.6% 747,000 0.7%
20 CDBG (Block Grant) 448,734 0.4% 503,000 0.4% 503,000 0.5%
Sub-Total 14,967,569 12.7% 14,888,846 13.0% 14,726,296 13.3%
All other 14,434,099 12.3% 16,705,521 14.6% 10,811,856 9.8%
Grand total 117,532,159 100% $ 114,196,607 100% $ 110,431,612 100%
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Administration

The Administration Department provides overall direction
and coordination of City operations to ensure that the City
Council’s adopted service objectives are met or exceeded and
that costs do not exceed budget restrictions. In so doing, the
office continually evaluates the organizational structure of the
City as it relates to requirements for effective, efficient, and
economically minded public services, with a focus on seeking
ways to improve the operational capabilities of the City.

The City Manager's Office is the administrative head of the
Department and oversees the following City functions: legisla-
tive advocacy, economic development, elections, city clerk,
human resources, intergovernmental relations and legal
services.

In addition, the City Manager's Office assists the City Council in
the development and formulation of policies, goals and objec-
tives, and provides direction to the various city departments.
The City Manager's Office is also responsible for representing
the City's interests throughout the region and beyond.

City
Council
City Clerk AELL
Resources
Records Intergov
Management Relations
Administration
Legal
Administration Services
Customer Legislative
Service Advocacy

28



General Government

Position Summary

FY 2023-24 FY 2024-25 Change FY 2025-26 Change

Budgeted Positions (FTES) Actual Proposed +or () Proposed +or ()
City Manager 1.00 1.00 - 1.00 -
Deputy City Manager 1.00 1.00 - 1.00 -
Administrative Asst. Il 1.00 1.00 - 1.00 -
Assistant City Clerk 1.00 1.00 - 1.00 -
City Clerk 1.00 1.00 - 1.00 -
Customer Service Liaison 2.00 2.00 - 2.00 -
Executive Secretary 1.00 1.00 - 1.00 -
Human Resources Manager 1.00 1.00 - 1.00 -
Management Analyst - 1.00 1.00 1.00 -
Personnel Clerk 1.00 1.00 - 1.00 -
Personnel Technician 1.00 1.00 - 1.00 -
Public Services Specialist 1.00 1.00 - 1.00 -
TOTAL 12.00 13.00 1.00 13.00 -
Part-Time Hours 5,600.00 5,400.00 (200.00) 5,400.00 -
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General Government

Department Summary

2023-2024 2023-2024 2024-2025 2025-2026
2022-2023 Revised Projected Proposed Proposed

Division Activity Actual Budget Actual Budget Budget
1000 City Council 272,302 297,615 279,615 293,919 288,823
1300 Administration 861,163 895,126 866,794 1,061,697 1,050,298
2500 Customer Service 456,003 522,570 536,651 605,884 611,592
2550 Intergov Relations 339,415 446,675 438,205 375,560 381,253
3000 City Clerk 305,914 456,761 456,151 237,051 456,936
3100 Records Management 179,361 207,870 206,390 218,839 218,748
3220-3240 Legal Services 257,041 329,000 329,000 329,000 329,000
3400 Human Resources 481,472 562,165 562,655 580,510 580,240
Total General Government 3,152,670 3,717,782 3,675,461 3,702,460 3,916,890
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DIVISION 1000 - LEGISLATIVE

The purpose of this activity is for the City Council to serve as the legislative and policy-making body of the City of Lakewood; to act on behalf of the general
health, comfort, safety and welfare of the City's inhabitants; and to provide overall direction to the activities, programs, projects and services of the City
government.
PROGRAMS AND FUNCTIONS

To enact ordinances and resolutions necessary for governing the affairs of the City.

To authorize contracts on behalf of the City.

To approve the annual budget.

To confirm personnel appointments.

To adopt such measures as may be necessary for the protection of the health, comfort, safety, life, welfare and property of the City's inhabitants.

To represent the City at the local, regional, state and federal levels on matters of concern to the City.

BUDGET SUMMARY

Changed Conditions: None.

Proposed Activities: City Council will oversee the Budget focus areas:
- Budget for sustainability
- Keep Lakewood safe
- Preserve neighborhood quality of life
- Foster a sense of community
- Promote economic vitality
- Support a caring community
- Enhance parks and open space
- Highlight governmental transparency and online resources
- Defend our traditional right to contract
- Protect the environment
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CITY OF LAKEWOOD

GENERAL GOVERNMENT - 1000 CITY COUNCIL

2023-2024 2023-2024 2024-2025 2025-2026
2021-2022 2022-2023 Revised Projected Proposed Proposed
DESCRIPTION Actual Actual Budget Actual Budget Budget
Employee Services 195,042 193,583 194,615 194,615 195,919 195,823
Contract Services - 13,112 25,000 23,000 30,000 30,000
Meetings Expense 28,563 35,104 47,000 31,000 37,000 32,000
Special Dept. Supplies 29,025 30,502 31,000 31,000 31,000 31,000
Interdepartmental 536 - - - - -
TOTAL EXPENDITURES 253,166 272,302 297,615 279,615 293,919 288,823
FUNDING SOURCES
1010 General Fund 253,166 272,302 297,615 279,615 293,919 288,823
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DIVISION 1300 - CITY ADMINISTRATION

The purpose of this activity is to direct the operations and activities of the City, in accordance with City Council policies, in a manner that enhances the
effectiveness and efficiency of services, plans and programs.

PROGRAMS AND FUNCTIONS
To supervise the establishment of the levels of service, plans and programs for each City function.
To provide for an annual analysis of the City's revenues.
To direct the preparation of the annual budget.
To direct a continuing review and evaluation of City services.
To provide c